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Turn Regulatory Scrutiny into a 
Strategic FQHC Advantage

Federally Qualified Health Centers
manage unique risks with federal
funds and high-need patients. The
Office of Inspector General actively
audits telehealth, including RPM, for
fraud and waste
However, a major OIG report found
providers generally complied with
Medicare telehealth rules. The real risk
is not the oversight itself, but internal
operational gaps

A structured, documented program transforms compliance from your greatest asset.
Consequently, your FQHC can confidently capture RPM and Chronic Care
Management revenue. This approach directly supports your mission while ensuring
financial sustainability. Therefore, viewing compliance as a core operational strategy
is essential for FQHCs.

This guide provides FQHC leaders with clear steps to build a compliant RPM program.
You will learn how to capture new revenue streams confidently while serving your
community. The path involves understanding specific Centers for Medicare & Medicaid
Services (CMS) rules. It also requires implementing structured operational workflows. A
well-designed program turns regulatory compliance into a strategic advantage.
Consequently, it supports your mission and enhances financial sustainability.
Ultimately, this approach allows you to expand care access safely. Let’s explore how to
transform potential audit risks into measurable growth.

Audits consistently pinpoint documentation failures as the primary cause of errors. An
OIG review of pandemic-era services found a 7% error rate, with every noncompliant
case due to insufficient or missing documentation. Common pitfalls include missing
patient consent forms and unverified monitoring data. Additionally, simple clerical
errors in codes create red flags for CMS reviewers.

Master Documentation to Eliminate FQHC Audit Risks

https://www.oig.hhs.gov/reports/work-plan/browse-work-plan-projects/w-00-24-35862/
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Leverage Clinical Evidence for Sustainable FQHC Growth

Robust clinical evidence validates RPM as a care model for FQHC populations. A
systematic review confirms telemedicine’s effectiveness is equal to or greater than
traditional care. Specifically for chronic disease management, RPM helps patients
overcome self-management barriers. Furthermore, studies associate RPM with
improved clinical outcomes like better blood pressure control. These improvements
translate into fewer acute episodes and hospitalizations. Building your FQHC’s program
on this evidence ensures it delivers real value. Thus, you achieve the dual goals of better
health and responsible resource use. This evidence-based foundation is key for FQHCs.

Implement a Technology 
Framework Built for FQHC 
Compliance

Choosing the right technology partner
is a critical strategic decision for any
FQHC. The ideal platform enforces
compliance through integrated
design rather than adding steps. It
must ensure seamless, bidirectional
data flow with your Electronic Health
Record.
Moreover, the system should
automate consent tracking and
provide clear audit trails. Features like
intelligent alerting prioritize clinician
attention on actionable data.

Proactive internal audits are your FQHC’s best defense. Reviewing a sample of records
can identify patterns before an external review. Ultimately, meticulous documentation is
the foundation of a defensible program. It ensures your FQHC meets all regulatory
requirements seamlessly.

A bilingual, patient-friendly interface is also crucial for equitable engagement. This
integrated framework turns daily FQHC operations into a continuous compliance
exercise. It directly supports adherence to CMS program requirements

Why Esvyda is the Optimal Partner for FQHCs

Esvyda delivers the secure, compliant platform FQHCs require to thrive. Our system is
engineered to meet stringent CMS and OIG documentation standards from the outset.
The platform’s deep EHR interoperability centralizes patient data for care teams and
auditors.

https://www.jmir.org/2025/1/e70422/
https://esvyda.com/
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Get to know us!

Clinically, Esvyda facilitates better chronic disease management and supports
improved outcomes. We enhance patient satisfaction through accessible, bilingual
engagement tools. Furthermore, Esvyda increases clinical productivity for
FQHCs. Our platform allows your team to manage a higher patient volume efficiently.
Care coordination is streamlined, giving clinicians more time for meaningful
interaction. Partner with Esvyda to transform regulatory necessity into a durable
competitive advantage.
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